
Effective base pay programs use  
compensation administration tools that are 
replicable, user-friendly and can scale as 
the organization grows.  Depending on 
company size and budget, these tools can 
be created manually or be part of an 
automated compensation  administration 
system. 

. WHAT WORK DO YOU PAY FOR?
Understanding the work performed in your 
organization that contributes to its success  
is an essential element of a sound 
compensation program.  Lengthy descriptions 
aren't needed; focus on the most essential job 
duties and the education, skills and experience 
needed to perform each job successfully . . .

. WHO IS YOUR COMPETITION?
Smart organizations understand who their 
competitors are,  for customers AND for 
talent.  Know which companies are in your 
relevant industry (ies), where you look for 
talent (and to whom you can lose your best 
people).  

TO DESIGNING A SOUND BASE 
PAY COMPENSATION PROGRAM

Use published or custom surveys to collect 
base salary data on those positions in the 
market that are most similar to those in your 
organization.  This information will give you a 
clear understanding of what competitors pay 
in their organizations for the same job.

. DO YOU KNOW WHAT THE 
COMPETITION PAYS?

. WHERE IS YOUR COMPANY IN 
"THE PACK?"
Do you want your pay program to position 
you ahead of the market,  or is your goal to be 
on par with your market in terms of pay?  
Perhaps your company offers its employees 
other, amazing non-cash benefits that  allow 
you to lag the market when it comes to salary.

Creating (or recreating) a pay program for your organization?  Follow these six 
core steps to ensure pay practices in your organization are aligned with your 

business strategy . . .

. WHAT TOOLS WILL YOU PUT IN 
YOUR "COMPENSATION TOOLKIT" 
TO MANAGE EMPLOYEE PAY?

. DOCUMENT  AND COMMUNICATE 
YOUR PROGRAM DECISIONS
Program communications and documentation 
should be customized for HR who will be 
tasked with administration, executives who 
approve the program, managers who execute 
it, and employees whose individual pay is 
impacted.

6 STEPS

Performance and Learning . . . Optimized
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